On December
5th & 6th 2011,
farm, food, health
and environment
advocates met in
Charlottesville to plan
for the future of food
security in Virginia.
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Security Summit
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Sponsors
With Gratitude and Many Thanks to Our Generous Sponsors!
Their contributions of funding, food, and services made the Summit possible, and
enabled us to offer many scholarships and keep the registration fee as low as possible.
When you can, please remember to thank our sponsors for their contributions to this
Summit!
Platinum Sponsors | $10,000 – $3,001
• Anonymous
• Chipotle
• Office of the Vice President for Research, University of Virginia
• Organic Valley Family of Farms
• U.Va Dining/ARAMARK
• Virginia Tech College of Agriculture and Life Sciences
Gold Sponsors | $3,000 – $1,001
• Food Lion
• Keith Campbell Foundation
• Robert L. Plavnick Lecture Fund at the Department of Urban &
Environmental Planning, UVa
• Virginia Food System Council
• Virginia Foundation for Agriculture, Innovation, and Rural Sustainability
(Virginia FAIRS)
Silver Sponsors | $1,000 – $501
• Longwood University Design Lab
• Produce Source Partners
• Virginia Department of Agriculture and Consumer Services
• Virginia Department of Mines, Minerals & Energy
• Virginia Seafood Council
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Bronze Sponsors | $500 – $251
• Agua Fund
• Morrison Healthcare Foodservice, University of Virginia Health System
Nutrition Services
• Local Food Hub
• US Food Service
• Virginia Association for Biological Farming
• Virginia Dietetic Association
• Wallace Center at Winrock International
• Washington & Lee Dining
• Whole Foods Market
Friend of the Summit | $251 – $75
• Integral Yoga
• Rebecca’s Natural Foods
• Saunders Brothers Orchard

Funding for the development of the Virginia Farm to Table Plan was generously
provided by Virginia Tech College of Agriculture and Life Sciences’ Internal Integrated
Competitive Grants Program and the following organizations:
• Virginia State University
• Virginia Foundation for Agricultural Innovation and Rural Sustainability (VA
FAIRS)
• Virginia Food System Council
• Blue Moon Fund
• Shenandoah Resource Conservation and Development (RC&D) Council
• Shenandoah Valley Buy Fresh Buy Local
• Augusta County Farm Bureau
• USDA Risk Management Agency
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Executive Summary
The 2nd Virginia Food Security Summit was held on December 5th and 6th, 2011 in
Charlottesville, Virginia. With 324 people participating overall, the summit more than
doubled in participation from that of the 1st Virginia Food Security Summit, which
was held four and a half years earlier in May 2007. The Summit was a partnership
initiative of the University of Virginia, the UVa Food Collaborative, Virginia Farm
Bureau Federation, Virginia Food System Council, Virginia State University School
of Agriculture, Virginia Tech, Washington & Lee University, and the Piedmont
Environmental Council.
A Summit, distinct from a conference, usually brings people together for discussing
specific proposals or developing specific strategies. The first Virginia Food Security
Summit, convened in May 2007 by a partnership of the University of Virginia and
Virginia Tech, decided that Virginia was ready for and needed a statewide food policy
council. Over the next 18 months, a working group facilitated by the UVa Institute
for Environmental Negotiation actively explored the various options and methods for
forming a statewide council. In March 2009, the Virginia Food System Council held its
inaugural meeting and began developing strategic goals for advancing Virginia’s food
system.
One need identified early by the Council was the development of a statewide plan for
Virginia’s food system. Now, nearly 18 months after the founding of the Council, such a
plan was drafted, based on extensive research and public involvement.
The goals of the 2nd Virginia Food Security Summit were:
• To introduce the Virginia Farm to Table Plan, the first statewide strategic
food security plan.
• To hear national and state leaders speak on the conditions of food systems
in Virginia.
• To develop ideas and action items for implementing the Virginia Farm to
Table plan.
• To learn from food system innovators from across the state.
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The summit’s main purpose was to launch the Virginia Farm-to-Table Plan, the first
statewide strategic food security plan. Participants received the draft plan several days in
advance for prior review, and at the summit participated in discussions to identify clear
“next steps” to begin implementing the plan’s eight priority strategies. The hope was
for participants to become energized at the summit by the plan, and, conversely, for the
plan to become energized by the participants’ ideas for next steps.
The Virginia Farm to Table Plan objective is to identify issues facing farmers,
innovators in the food system, and communities across the state, and to suggest
how those can be addressed to strengthen Virginia’s overall food system. Facilitated
discussions were held at the summit to review the Plan’s eight recommendations for
immediate action and implementation. Based on the results of these discussions and a
written survey, the following are the primary findings and participant recommendations:
Priority 1: Steward Plan Implementation
• Develop a structural framework that is transparent, inclusive, and clear,
and that draws connections across sectors.
• Develop a marketing plan that distinguishes between different
constituencies and among different purposes: education, policy, and
alliances.
• Develop a business plan that includes a budget, identifies the variety of
funders, and targets specific actions to specific funders.
Priority 2: Expand the Beginning Farmer and Rancher Coalition
• Expand farming education in order to re-energize the idea of farming and
to address the changing nature of farms.
• Focus efforts on working and teaching farms that provide training,
apprenticeships, and labor opportunities
• Expand the marketing in order to help the coalition grow.
Priority 3: Establish a Report Card
• Conduct an assessment and analysis of local foodsheds in order to build
baseline data for the report card.
• Delineate benchmarks and be sure to address desired outcomes based on
a community agreement.
• Create a working group that is regional and consists of a broad base of
stakeholders.
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Priority 4: Encourage Uniformity in Regulations
• Facilitate the development of standards for direct sales to consumers to
provide transparency and access to reliable, factual information.
• Ensure proper scales for establishing processing regulations, infrastructure,
and resource assistance for farmers that need help overcoming hurdles.
• Make farmland more accessible for young farmers (including financially).
Priority 5: Evaluate County, State, and Federal Support
• Overcome bureaucratic regulation barriers for implementing the use of local
food in all state and county level institutions.
• Help producers in overcoming bureaucratic and regulation barriers.
• Develop education for all people, from pre-Kindergarten to higher education
to consumer and producer awareness.
Priority 6: Measurable Goals
• Streamline and standardize guidelines for purchasers, farmers, and
distributors.
• Educate both purchasers and farmers about all the opportunities that are
available to them as well as institutional needs.
• We need a statewide umbrella system to track progress that works for
everyone.
Priority 7: Informational Website and Networking Resource
• Identify the user base and the site owner.
• Spell out how this site would function, what services it would offer, and how it
would look.  
Priority 8: Marketing Campaign
• Include messages that explain the accessibility and importance of local food.
• The marketing campaign could take on a variety of forms.
• The marketing campaign needs to infiltrate a variety of places.
Wildcard Topics and Suggestions
• Education should be included in the Plan’s top 8 strategic priorities.
• The plan should specify support for community gardens.  
• The plan should strive to provide 12 full months of Virginia grown food to
institutions.
• The plan should include a separate “food justice” priority.
• The plan should include a separate priority for ensuring balanced leadership
and participation.

9

Summit Agenda and Process
The Summit began with an introduction to the future of our nation’s local food
movement. Jeffrey Plank from the Office of the Vice President for Research at the
University of Virginia opened the summit by outlining the Summit’s purpose and
setting the stage, philosophically, for the evening panel discussion. The local food
movement arises from shared values, he noted, and the participants in the summit
represent a wealth of shared knowledge and social capital that can be used to advance
Virginia’s food system.

The family farm is
struggling in this
economy to make
ends meet, said
Deputy Secretary
Kathleen Merrigan.

The local food
movement turns
people from
passive recipients
into active food
citizens, said Fred
Kirschenmann of
the Iowa Leopold
Center
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To kick off the summit on Monday evening, December
5, Kathleen Merrigan, deputy secretary of the U.S.
Agriculture Department, highlighted some of the
advances as well as remaining challenges facing the
American agricultural system. The number of local
distribution outlets for farmers – such as farmers
markets, CSAs, as well as physical and virtual food
hubs – has grown rapidly in the last four years.
Farm to school programs are now in every state in
the nation, reflecting that efforts are being made to
bring fresh, healthy food into our schools. Yet our
farmer population is aging, farmland is being sold
and converted to development, and our nation is still
battling food insecurity and hunger.
Following Merrigan’s address, a “crystal ball
roundtable” discussed the desired – and most likely –
future of our food security and access to healthy foods,
and what are the differences between the two visions.
“We’re going to have to make a transition that is
more radical than any transition we’ve ever made,”
panelist Fred Kirschenmann of the Leopold Center
for Sustainable Agriculture, Iowa, said, as quoted in
The Daily Progress. Farmers have done what the
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country originally asked them to do, becoming more efficient at boosting the yield of
a few crops. Now, he said, America is in transition toward a more sustainable food
production system that will support local economies and biodiversity and that will
remain resilient under challenging resource and climate conditions.
Ken Meter of Crossroads Resource Center of
Minneapolis, Minnesota, emphasized how America’s
food supply webs are complex and changing rapidly.
Meter views this emergence of community- based
foods as the most important step the U.S. can take
toward economic recovery. Meter added later in the
summit that he is bemused when he hears people ask,
“How do we grow new farmers?” amidst a nation that
prides itself on feeding the world. The U.S. already
has several models of private -public collaboration with
joint investment to accomplish common goals. One is
in baseball, where we understand that every community
requires good baseball fields, excellent volunteer
coaches, and support from local businesses. This
attention ramps up through high school and college,
and into multiple levels of professional leagues. We call
these networks of facilities and people who get young
athletes ready for careers in professional sports a “farm
system.” If we can do this in baseball, why can’t we do
this to grow new farmers? We all understand this takes
both public and private investment. It is only a matter
of interest and will.

We should
incentivize
local business
clusters that build
connections and
cooperation
between related
businesses, even
though they may
at times compete
with each other,
said Ken Meter
of Crossroads
Resource Center.

Panelist Renard Turner of Vanguard Ranch, a sustainable goat and organic produce
farm in Gordonsville, VA, emphasized the need for a paradigm shift in how people
view farmers and the profession of farming. “Farmer does not equate to dumb,
backwoods or hicks,” he said. To support farming as an honorable and intelligent
profession, Turner envisions a network of all types of universities and colleges
providing courses in sustainable agriculture. He noted that more African-Americans
owned and operated farms in 1935 than they do now, and that the trend of shrinking
diversity in agriculture needs to be reversed.
Panelist Heidi Hertz, the obesity prevention coordinator for the Virginia Foundation
for Healthy Youth, shared a vision for increasing access to healthy nutritious food. She
noted that the solutions for improving local food networks are the very same solutions
that are effective for addressing obesity and diabetes.

11

On Tuesday morning, the following day, Virginia Delegate Tony Wilt welcomed
participants to the Summit and emphasized how Virginia-grown food contributes
to Virginia’s economic development and economy. He asked participants to take
the Farm to Table plan seriously, as an investment in Virginia’s future, and he also
challenged them to take responsibility for implementing the plan. The Plan will not
succeed if people expect or wait for government to implement it. In today’s economic
times, it will take everyone working together in partnerships to help put the Plan’s
priorities into action and to realize success on the
ground.
Following Delegate Wilt’s call to action, Eric Bendfeldt,
of Virginia Cooperative Extension, introduced the plan
and explained how its ideas and recommendations
were gathered through a public involvement process of
numerous listening sessions. Summit participants were
then invited to discuss and record at their tables their
hopes, concerns and questions about the plan. A brief
question and answer session led into the workshop,
where participants were invited to select one of the
plan’s top eight priorities of greatest personal interest
and join a facilitated small group discussion around that
priority. In these discussions, participants developed
ideas for specific “next steps” to implement the strategic
priority, and then narrowed these ideas down to the
top three recommended action steps. The workshop
portion of the summit ended with brief reports from the small discussion groups.
To grow a new
generation of
farmers, a network
of all types of
universities and
colleges should
teach courses
in sustainable
agriculture, said
Renard Turner of
Vanguard Ranch.

Over lunch, panelists from the previous evening, as well as an additional panelist from
Virginia State University, were invited to offer comments and observations on the Plan
and the morning workshop. After lunch, a series of 8 flash presentations showcased
innovations in Virginia’s food system. Andrea Early, School Nutrition Program Director
for Harrisonburg City Public Schools, discussed her challenges and successes in
bringing fresh, nutritious food to the school lunch program. Dina Sorenson, a designer
with VMDO Architects in Charlottesville, showed a new school design in Buckingham
County that will improve youth connectivity to their food and to the outdoors as well as
their selection of healthy food in the lunchroom.
Emily Manley, outreach and development director for the Local Food Hub in
Charlottesville, discussed challenges and successes in establishing a distribution service
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for local farmers that, through aggregation, enables
them to sell to institutions. Molly Harris, founder of
LuLus Local Food in Richmond, shared her innovation
of an online farm to family co-op service that connects
producers to customers. Mark Lilly, founder of Farm
to Family in Richmond, shared his personal journey of
discovering purpose in bringing fresh, nutritious food to
“food deserts” in the Richmond area with his colorful
repurposed school bus.
Francis Ngoh, owner of Rock Run Creek Farm in
Goldvein, spoke of how he fell into becoming an
entrepreneur in shiitake mushrooms and how he is
making it a successful business. Stephen Kendall,
procurement manager of D.C. Central Kitchen, shared
how purchasing local food serves as an increasing
foundation for its canning and culinary training program
that provides people in need with viable job skills and a
second chance at life. Phil Petrilli, mid-Atlantic regional
director of Chipotle Mexican Grill, told the story of
how this fast food corporation pioneered a relationship
and method for sourcing all of its pork in a restaurant
from a local free-range pork producer, and how it is
now expanding this method of local sourcing to other
restaurants in its corporate chain.

The solutions for
improving local
food networks and
improving public
health are the
same, said Heidi
Hertz of the Virginia
Foundation for
Healthy Youth.

It will take
everyone working
together in
partnerships to put
the Plan’s priorities
into action.

The summit was closed by Spencer Neale of the Virginia Farm Bureau Federation
and Katherine Smith of the Virginia Association of Biological Farming. Together, they
urged participants to stay engaged, stay committed, and stay active in making their views
known to their representatives in Richmond. Echoing Delegate Wilt’s message, they
emphasized that successful implementation of the Virginia Farm to Table Plan will
require everyone working together.
Finally, participant evaluations of the Summit have been compiled and are available for
review on the Summit website: virginiafoodsummit.org.
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Summit Participation
The Summit opening on Monday, December 5 at the Jefferson Scholars Foundation
attracted 189 participants. The Summit Plenary on Tuesday, December 6 filled Alumni
Hall to capacity with 311 participants.
Participants came from all regions of Virginia as well as the D.C. area (see Figure
1). Reflecting the far reach of Virginia’s food system into all aspects of Virginia’s
economy, the Summit participants and speakers represented a wide array of interests
and affiliations – farmers, producers, students, non-profits, food retail and distribution,
school health workers, healthcare industry, as well as federal, state, and regional
agencies (see figures 2 & 3).

Figure 1: Participant map

Based on a survey of participants, the Summit drew strong representation from
Virginians who are responsible for bringing Virginia-grown food to our tables, with 77
(24%) self-identified farmers, 30 (9%) distributors, 21 (6%) food retailers, and even 12
(3%) chefs.
Participants were able to identify as many categories as they felt applied, so it is not
surprising that the summit drew most strongly from Virginia’s grassroots, with more
than a third, or 110 (34%), self-identified non-profits and 108 (33%) concerned citizens.
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Figures 2 & 3:
Participant
representation

324 Summit Participants Self-Identified As:
A nonprofit organization
A concerned citizen
A farmer or producer
An academic institution
A food distributor
A policymaker or government
A food retailer
A student
A teacher or parent of school-aged children
A chef or restaurateer
A health or nutrition worker
A food processor
A school nutrition worker
Other
Health workers, doctors, or dietitians

110
108
77
58
30
29
21
19
14
12
7
6
6
6
4

33.95%
33.33%
23.77%
17.90%
9.26%
8.95%
6.48%
5.86%
4.32%
3.70%
2.16%
1.85%
1.85%
1.85%
1.23%

Policy makers and academia were represented with 58 (18%) self-identified academics,
19 (6%) students, 29 (9%) policy or government staff, and 14 teachers or parent of
school-aged children (4%).
Public health was represented by 7 (2%) self-identified school nutritionists, 6 (2%)
health or nutrition workers, and 4 (1%) health workers or dietitians.
	
  

8	
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Summit Workshop Outcomes
During the summit discussions on the Virginia Farm to Table Plan, participants
first developed a range of ideas for how to implement the plan’s top eight priorities.
Next they were asked to identify their top three action steps. To assist this decision,
participants used the following criteria for assessing the merits of each proposed “next
step.”
Criteria for Selecting Top Three Action Steps
• How powerful is the action likely to be to implementing this strategic
priority?
• Is the action practical?
• Is the action doable in a timeframe of 1- 2 years?
• If the action affordable (people, effort, and money)?
• Is the action politically feasible?
People who wanted to discuss issues that did not fall under the plan’s top eight priorities
were able to attend two “wild card” discussion groups, where they were able to identify
their own suggestions for advancing the plan.
The following are the Summit participants’ recommendations for how to begin
implementing the Virginia Farm to Table Plan.
Priority 1: Implement the Plan
The Virginia Food System Council with its participating organizations will shepherd and
support the implementation of the Virginia Farm to Table Plan by working closely with
universities, agencies, organizations, and the private sector. The Council will develop
and report within 9 months on a) an implementation plan; b) an implementation budget
with funding options; and c) several early stage demonstration projects.
Action Steps
1) Develop a structural framework that is transparent, inclusive, and clear, and that
draws connections across sectors. We can develop this framework by:
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• Developing a matrix that is organized vertically to represent commodity action
groups (e.g., meat, fruits), and horizontally to represent geographic regions or
localities. We can designate an outreach person to each targeted partner group
based on relevant interests. This will help ensure that there are cross-sector
connections and information flow.
• Determining, making clear, and publicizing who “owns” the plan. Be sure to
spell out who endorses, who sponsors, who carries it out, as well as how this is
done and what specific criteria are used.
• Identifying partner organizations through a transparent process that allows for
self-identification. Also, be sure to include youth groups.
• Defining what is meant by “work closely with” by operationalizing those terms.
• Making the implementation visible to the community by using a process map
that incorporates a timeline and has measurable outcomes.
• Developing small action teams to build quick connections with real results
(example: facilitate producer to supplier connections, beginning with a gap
analysis [one local model is the Food Hub], perhaps using video)
• Lastly, learning from pioneers so that we don’t reinvent the wheel.
2) Develop a marketing plan that distinguishes between different constituencies and
among different purposes: education, policy, and alliances. Suggestions for marketing
include:
• Capturing success stories that demonstrate interest and progress.
• Including advocacy for educators and schools for the future.
• Invoking the health and food connection much more strongly than is currently
in the plan.
• Attending to cultural aspects of the strategy.
• Adding a youth component.
• Incorporating language that appeals to policymakers.
• Using the CDC booklets as a model of a concise, easy-to-read document.
(Contact Alison Nihiser at the CDC – suggested by Dina Sorenson)
• Inviting celebrity advocates like Michelle Obama, celebrity chefs, and
homegrown heroes.
3) Develop a business plan that includes a budget, identifies the variety of funders, and
targets specific actions to specific funders.
• After identifying potential funders we can share our ideas for strategy and
actions. Additionally, we can make connections with health insurance
companies and businesses whose wellness plans may support the strategy. A
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paid staff member (aka “food czar”) would best oversee the implementation.
Other ideas for implementing the plan include hosting a “Food Corps” (an AmeriCorps
service program) in Virginia and advocating for school lunch reform statewide.
Priority 2: Expand the Beginning Farmer and Rancher Coalition
Expand the Virginia Beginning Farmer and Rancher Coalition, coordinated by Virginia
Tech and Virginia State University, to advance Virginia’s beginning farmer and farm
worker development programs long-term. To address a) who is going to farm and b)
where will farming take place.
Action Steps
1) Expand farming education in order to re-energize the idea of farming and to address
the changing nature of farms. Ideas to accomplish this include:
• Expanding educational opportunities through existing programs. The Virginia
Farm-to-School system could be implemented in all schools at all grade levels,
while ensuring that the program is tied into the curriculum. (An example to
aspire to is at CATech, where they help provide internships at food hubs or
urban gardens.) The Virginia Farm Bureau’s Agriculture in The Classroom
program could be extended in the classroom and 4-H and FFA could be
extended to include new models and ideas in farming.
• Implementing educational opportunities through new programs. One example
is rewarding kids who save seeds.
• Creating apprenticeship and teaching opportunities. This could be through
high school farms that allow students to act as interns as well as to learn
business development skills.
• Reestablishing vocational tech and vocational agriculture programs in the high
school system. Every high school used to offer this, and now many of these
programs have been dropped, to the detriment of Virginia’s efforts to grow new
farmers.
• Partnering beyond just the coalition to reach out to other groups in the state to
1) reach new potential farmers and 2) re-energize the idea of farming.
2) Focus efforts on working and teaching farms that provide training, apprenticeships,
and labor opportunities.
• Working and teaching farms should take advantage of opportunities that
connect them to the community-at-large like selling at local markets and
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conducting farm tours (e.g. “Market Central’s” model in Charlottesville). We
should also support incubator teaching farms that address the changing nature
of farms.
• Labor is the biggest need within this priority and requires extensive funding
because it captures over 60 percent of all costs. One idea to bridge this gap
is to include the IRC-Local Food Hub in working with a farming trainer
program. Large farms could also host workers and may be incentivized by a
policy that lets one or two people work with them; this would also bridge the
apprenticeship gap.
3) Expand the marketing in order to help the coalition grow.
• In order to get the word out we could re-brand the umbrella organization
of the coalition, provide a pilot curriculum from the coalition on farms, and
distribute information on grants and resources for new farmers (especially
youth, women, and minority communities).
• The Virginia Farmland transition program needs improved access and
increased awareness. It could also combine with existing farmers to link
conventional and new, sustainable/organic.
• In order to build on the apprenticeship program idea, we should focus
marketing efforts to connect young farmers with existing, independent farmers.
• Since there is a lack of access to growing, we can ensure access for beginning
farmers and ranchers by creating a registry or clearing house that links
landowners with people who want to farm. Existing landowners could provide
new land leases to allow more opportunities for new farmers to start their farm.
To complement this idea, the Virginia Outdoors Foundation could focus its
efforts on agricultural easements. Farmland acquisition and transfer programs
could help new farmers more easily launch their transition.
• Creating a web-based statewide database of available farms, and apprentices
seeking farm positions, is needed.
• The Virginia Department of Agriculture and Consumer Services could connect
its getting to know farmers campaign with the $10/week local food campaign.
Other ideas for expanding the coalition are wide and varied, but a few themes emerged
during the discussion. One theme addresses the organizational capacity of the coalition.
One idea is to expand recruitment and include farmers as well as youth and mentors.
These new and emerging farmers also need help learning how to build capacity. This
information, along with technical and useful information needs to be made available
as part of this program. Finally, more funding is needed for Virginia Tech and Virginia
State University for their agricultural teaching and extension efforts.
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Another theme that emerged was the creation of policies that could help expand the
coalition in the long-term. Policies could protect farmland from population growth
through planning and zoning, as well as through policies that allow farming. We could
also draft policies or subsidies that provide affordable health care for farmers.
Another theme is expanding the discussion to help make local, sustainable and
organic farming accessible to everyone. We need to somehow help conventional (and
established) farmers transition to local, sustainable and organic farming. This discussion
needs to encompass a statewide discussion regarding both urban and rural farming. Part
of this discussion might include the kind of knowledge and capital that is required to
farm, as well as expanding the notion of farming, aquaculture, and honey production.
Another similar theme that emerged is enhancing the link from the market to farmers
by educating them on all stages from production to labeling, packaging, processing,
and operations. This idea fits alongside the Farm to Table Plan, recommendation 1.7,
which is to “survey and ascertain basic infrastructure needs throughout Virginia (i.e.,
slaughter facilities, cooling and packing operations, community kitchens, canneries,
mills and market point distribution systems).” To do this we should target canneries to
survey successes in selling and delivering. Another idea within this theme is providing a
registry of consultants who work in comprehensive soil analysis, whole farm planning,
feasibility analysis and business planning, and even other farmers who have experienced
successes.
Priority 3: Establish a Report Card
Establish a Virginia food system report card to facilitate assessment and collection
of baseline data for monitoring hunger, health, and advancements of Virginia’s food
system.
Action Steps:
1) Conduct an assessment and analysis of local foodsheds in order to build baseline
data for the report card. An important part of this action is defining terms (especially
the terms local, malnutrition, hunger, and health) and holistic measures. After doing
this, we can begin the collection of data (both quantitative and qualitative) on:
• Childhood obesity
• Food insecurity, malnutrition, hunger, and health
• Senior access to information
• EBT recipient access
• Food justice and access for minority communities
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• Food bank and food pantry to measure percentage of food coming from local
sources
• Institutional and commercial use of local produce
• Methods by which food is grown
• Successful programs like community gardens, or gleaning donations from
farmers’ markets (individual gardens as well)
• Capacity for distribution and storage
• Social health--beyond physical health
• Healthy food, with no GMOs
Whenever possible, we should try to use the current tracking systems and collect
existing data from other states, regions, and organizations in order to streamline the
process. Such data might come from food stamp, community kitchen, and non-profit
programs.
2) Delineate benchmarks and be sure to address desired outcomes based on a
community agreement. A first major step for this action item is looking for examples
of marketing and the use of report cards elsewhere. Once it comes to delineating
benchmarks, we need to be sure to develop the economic benefit case for the changes
and priorities. We also need to focus on the health and wellness aspect of sustainable
food by linking it to reductions in health care spending.
3) Create a working group that is regional and consists of a broad base of stakeholders.
This working group should include:
• Regional planning commissions
• Local departments of health
• Local extension offices
• Social services offices
• Land grant and other universities
• Faith-based organizations
• Citizens
• Farmers markets
• Partnerships for a healthier (fill in the blank)
• Farmers/producers
• Schools
• Non-profits/VABF
• Feeding America
• Local hospital systems
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Other action items include ideas that could further strengthen a report card system.
One idea is to provide revolving grant funding for land grant institutions to maintain
data. Another idea is to set goals for increasing SNAP benefits for farmers. Finally, we
need to be sure we track the final version of the report card to assess its success.
Priority 4: Encourage Uniformity in Regulations
Work with the Virginia Food System Council to encourage uniformity of laws
and regulations at the local and state level to expand the production, processing,
distribution, and marketing capacity of diverse locally grown Virginia foods.
Action Steps
1) Facilitate the development of standards for direct sales to consumers to provide
transparency and access to reliable, factual information.
• Consumers have a right to buy what they want and farmers have a right to sell.
• GMO products need to be regulated and labeled.
• Products that are currently under-regulated include milk, meat, and eggs.
Milk sales need to be enabled. Meat and eggs could be better regulated
during transport and process. Meat processing regulations could also include
reforming tax law to facilitate cooperatives.
• To expand distribution to K-12 schools, we could incentivize or force local
purchasing for large distributors like Sysco.
• On a similar note, regulations for kitchen inspections should be simplified to
two levels--one at $40 and the other at $100.
• All of these regulations need to address and consider affordability.
• Helpful organizations for this action include: Virginia Department of
Agriculture and Consumer Services; Food and Drug Administration; US
Department of Agriculture; Senators Webb & Warner; Governor McDonnell;
Virginia Department of Health; Virginia Independent Consumers and Farmers
Association; and the Valor Program. These groups could help steer local
money toward stimulating existing infrastructure.
2) Ensure proper scales for establishing processing regulations, infrastructure, and
resource assistance for farmers that need help overcoming hurdles.
• To ensure proper scales we can establish state zones to promote local
distribution areas; by keeping it local we will ensure that a small farmer is given
an opportunity to compete in the market.
• There could also be an in-state distribution system.
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• Affordable resource assistance is needed to help farmers understand
regulation; mentoring is especially needed for young farmers.
• Helpful organizations for this action include: Virginia Department of
Agriculture and Consumer Services; Food and Drug Administration; US
Department of Agriculture; Virginia Cooperative Extension; local farmers
markets; restaurants; chefs organizations; investors; farmers; market coalition;
Virginia Dietetic Association; and the Community Food Security Coalition.
3) Make farmland more accessible for young farmers (including financially).
• To do so, implementing certain regulations could help make more land
available, like subdividing farmland and offering it to young farmers or
incentivizing landowners to host or lease to start-up farmers.
• Liability insurance costs are a hurdle that needs to be overcome to make the
business easier.
• Helpful organizations for this action include: Farmers; Farm Bureau
Federation (at the local level), big land owners, future farmers of America,
Virginia Department of Agriculture and Consumer Services, farmland trust,
4-H, localities (Virginia Association of Counties), awareness through state of
farms for sale, chamber of commerce, Piedmont Environmental Council, and
Funders Environmental Foundation.
Other action item ideas build on the need for regulation. One idea is to tax sugarcontaining products (that are also not grown here) because of the potential to decrease
obesity, diabetes, and heart disease; there is also potential to make healthier products
from farms more competitive. A factor in all of this work is providing a voice or a lobby
group for small farms (both sustainable and conventional) relaying to politicians that
farmers want to farm.
Lastly, someone suggested that we change the wording of the priority strategy from “to
encourage uniformity of laws and regulations,” to “remove regulations that impede the
development and expansion of the production, processing, distribution, and marketing
capacity of diverse locally grown VA foods.”
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Priority 5: Evaluate County, State, and Federal Support
Evaluate how state and federal agencies and institutions support locally grown Virginia
food and farm products.
Action Steps
1) Overcome bureaucratic regulation barriers for implementing the use of local food in
all state and county level institutions.
• Part of this means making sure agencies understand our goals.
• Targeted institutions should include military hospitals, procurement (by
reforming the process), prisons, and K-12 schools.
• Federal and state laws need to change for K-12 low-income schools to eat both
local food and food from their gardens. Currently, the farm to school program
cannot adhere to complicated reduced lunch standards; people suggested that
contracts need to be changed. Another problem that stands in the way is that
schools don’t have the storage space and infrastructure to keep the food.
• Educational materials could also be distributed in schools, like information or
seeds.
• Procurement is complicated and also requires educational awareness.
• Similarly, RFPs need to include language on local food.
• The military and prison systems could have farm and agriculture programs
buy local food. Gardens and small farms could also be used as a rehabilitation
tool (i.e. Virginia Military Hospital) or could employ or train ex-offenders as
horticulturists.
• Anna Beebe Sacha agreed to work with the military to inform them about
our plan. She also shared with the group that she is currently working on a
curriculum model to teach with, and utilize food from, K-12 school gardens.
• Seek approval and support from local school boards.
• One participant suggested looking toward a state funding model in Arizona,
where the Department of Economic Security and Agriculture subsidizes
local food programs. Seeking funding from a variety of state departments (i.e.
Transportation) could go toward offering tax breaks instead of subsidies for
those who comply with local food standards (including farms with less than five
acres).
2) Help producers in overcoming bureaucratic and regulation barriers.
• There are currently barriers to localized meat processing, food labeling, and
ease of growing and producing.
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• Since meat processing facilities are currently located too far from producers,
some people suggested instituting mobile slaughterhouses, or somehow
lobbying for better USDA certification.
• We need to support the NRCS, which funds small-scale projects.
3) Develop education for all people, from pre-Kindergarten to higher education to
consumer and producer awareness.
• Many people requested the need for more information that is accessible and
helpful.
• We could address this action item by creating awareness for ways to utilize
existing tools for local food product purchasing.
• Also, we could provide a central information hub on relevant grants as well as
other relevant organizations.
• We could sponsor and host workshops led by successful growers. One
example to aspire to is the VCE education for producers, which could be
expanded to include online seminars.
Other action steps included some strong themes that are worth considering as
well. One theme concerned certification systems. Participants called for increased
government support for the organic certification process. There is little to no technical
support for organic certification systems; while there is funding, people sometimes
don’t take advantage because the complexities are intimidating. Others called for a
voluntary county-level local food certification program.
Another theme was pushing to provide local food for low-income people, by continuing
support for the EBT program, or by working with the Department of Social Services to
receive extra produce donated back to them, or by subsidizing the school bus system
to help low income people visit the farmers market (or, alternatively, by providing a
mobile food pantry).
Another action step was to capitalize on existing food-related events to get the word
out (from Hunger Action Month, to Farm to Table week, to Agriculture Day).
Besides working with government entities, local businesses should receive incentives to
participate in local food programs (i.e. providing parking for farmers’ markets).
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Priority 6: Measurable Goals
Set measurable goals and track procurement purchases and costs of locally grown
Virginia food and farm products for all state agencies, schools, universities, and other
institutions.
Action Steps
1) Streamline and standardize guidelines for purchasers, farmers, and distributors.
• Standardized information and guidelines need to be shared in an easy-to-access
database.
• For purchasers, we need to define what is local; what farms or food qualify; and
what time of year this applies. Someone suggested that “local” should not be
defined by Virginia only, but by a 120-mile radius.
• For farmers, we need to make it easier for farms to be GAP certified and assess
which farmers are currently certified. The procedure for farmers could be
intertwined with the farm audit.
• We also need to assist farmers in obtaining appropriate liability insurance and
setting up invoicing systems for selling to institutions and state agencies.
2) Educate both purchasers and farmers about all the opportunities that are available to
them as well as institutional needs.
• One idea was to provide a handbook or “local food bible” to share more
information.
3) We need a statewide umbrella system to track progress that works for everyone.
• Currently, there is not one single system doing this; farm to school work is
tracked but takes a lot of manpower at the state level.
• To make this work we need to start at the top with enabling legislation and
top-down support and advocacy across the state, including state leaders and
agencies (and also including at the federal level and in other states).
• We also need district-level goals (set monthly or annually depending on their
preference) and a way to require or entice private contractors to share relevant
data and best practices.
• After setting goals and collecting data, we need to set a baseline and track the
progress for each district.
Other action items for this goal are important to consider as well. We need to consider
challenging institutions to track locally grown procurement. In doing this, we need

26

2nd Virginia Food Security Summit:
Report

to avoid unfunded mandates (schools don’t have much money to give incentives),
recognize successes, and quantify the change and impact of this.
Building on existing ideas and programs, we could use the goals that are already
adopted by the Virginia School Board Association to get better food into schools.
We could also look beyond farm to school and rebrand it as a “farm to public sector”
program.
Lastly, we could reform the EVA statewide system to bring in local food considerations.
Priority 7: Informational Website and Networking Resource
Establish a comprehensive informational website and networking resource for all
Virginia local food system resources.
Action Steps
1) Identify the user base and the site owner.
• The user base could be farmers, consumers, and institutions.
• The owner could be a 501 or non-profit. It is important to spell out the
maintenance and ownership structure when identifying the site owner.
• This action item could be accomplished by forming committees from regions
that identify content categories and then generate the necessary content.
• The following organizations could be useful in helping create the website, or
could just be linked to our website.
–– Virginia Department of Agriculture and Consumer Services
–– Virginia Cooperative Extension
–– Virginia Food System Council
–– Virginia FAIRS
• Make this collaborative as opposed to the “Big Dogs” owning it.
2) Spell out how this site would function, what services it would offer, and how it would
look. Ideas for accomplishing this include the following:
• Creating a catalog of farms.
• Linking lots of local databases together.
• Providing networking opportunities.
• Allowing for market access.
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Priority 8: Marketing Campaign
Establish a marketing campaign to challenge Virginia households and businesses to buy
$10 per week of locally grown Virginia food and farm products annually.
Action Steps
1) Include messages that explain the accessibility and importance of local food. We can
express this by emphasizing:
• Healthy food and health issues.
• Flavor.
• Behaviors, especially for kids.
• The local economic benefits.
• The lower carbon footprint that comes from supporting small farms.
• The loss of agricultural land at a fast pace.
• That everyone can help preserve rural land and agricultural heritage.
• How to cook local foods by sharing recipes.
• How to use bulk amounts of food.
• The “glam” factor of buying local.
2) The marketing campaign could take on a variety of forms. These include:
• Visually portraying what is in season that costs $10; go further and map the
multiplier effect of this pledge.
• A unifying slogan, like “Take the $10 eat local challenge”, “Virginia is for
eaters”, or “Gimme $10, 2 hands.” Other participants expressed that this
message should be catered to different demographics.
• Build on existing campaigns: Buy Fresh Buy Local, NC, SNAP, VDACS,
BFBL, Food Hubs.
• Printing bumper stickers with a website link.
3) The marketing campaign needs to infiltrate a variety of places. These include:
• The VDACS mission (food citizens).
• SNAP at farmers markets.
• Regional stores for most, if not all, days out of the week.
• Local agricultural groups, including farmers markets.
• Universities and other schools.
• Local businesses, especially any business that sells local products.
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• VDACS, agencies and institutions. Campaigns, resources.
• Environmental groups and non-profits.
• Privately owned stores, convenience stores, and gas stations.
• Existing locally owned and operated distributors.
• Health care institutions.
• Dieticians, like the Virginia Dietetic Association.
• Individual producers.
• Chambers of Commerce.
• Rotary, Kiwanis, Ruritan, etc..
• County-level economic development personnel.
• Locally owned restaurants.
• Buy Fresh Buy Local (Contact Francine Kennedy in Shenandoah).
• Boy Scouts and Girl Scouts.
• National supermarkets.
• Solid waste companies -- no packaging.
• Social media, bloggers, tweeters.
An inventory of all our partners could be shared with others, which could help in
partnering on statewide events.
4) Expand the marketing campaign by making it accessible and stronger by tapping into
certain opportunities. This includes:
• Using state and federal agencies to help unify our message.
• Creating a clearinghouse website as a hub for the logo, etc..
• Providing participating restaurants and grocery stores with a decal, etc. (i.e.
BFBL 60%) to show off who is serving or selling seasonal and local food
• Providing farm visits to the public.
• Targeting efforts at home near markets.
• Forming a pledge or report card to assess whether people are actually
participating in the challenge; offer a frequent buyer program that counts
accumulated credits and result in discounts.
“Wildcard” Group: Education and Institutional Support
Action Steps
1) Education should be included in the Plan’s top 8 strategic priorities.
Action step—identify programs and develop. See 4.1 in plan.
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2) The plan should specify support for community gardens. This includes:
• Backyards, vacant lots, etc..
• Zoning policy recommendations to enable use of these spaces for food
gardens.
3) The plan should strive to provide 12 full months of Virginia grown food to
institutions. This will entail actions like:
• Investing in flash freezing facilities, high tunnels, etc.
• Grant programs
4) Develop guidelines for lending institutions to understand the small farm business, to
put them on a par with large farms. Guidelines should include:
• Land and infrastructure needed for the small business.
• Tax policies for the small farm business.
• The independent nature of small farm business.
5) The plan does not include enough language about food insecurity. The issue of food
insecurity reaches more broadly than schools and institutions, which are covered in the
plan. For example, the plan could reference seniors’ CPI index.
Other ideas for the improving the plan include addressing:
• A change in government focus
• Corporate influence (detrimental)
• The lack of GMO reference in document
• Appropriate labeling and public outcry about labeling
• Food safety and connection to energy
• Ensure food processors adhere to industry standards
• Access to affordable and ecologically friendly energy to cook and store food
• Environmental components are not covered in plan, i.e. farm worker health
• Changes in zoning are needed for vacant lots and abandoned, unused/
underused lots.
• Ensurance that food processors adhere to industry standards for processing
and infrastructure
• Expansion of the inspector system
• Education for all aspects of secure food system
• Community college level research emphasis on sustainablility
• National/international issues
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“Wildcard” Group: Food Justice and Food Security
1) The plan should include a separate “food justice” priority. This should include
reference to issues of:
• Gleaning, racism, health.
• Subsistence farming. The plan focuses on the economic viability of farming,
but it should also focus on the fact that some Virginians engage in farming for
daily subsistence, and are not even at the level of farming for income or profit.
• Promoting home food production, for both home consumption and local
distribution.
• Educating people about food defense, which includes issues of food safety,
contamination, and safe food handling
•
Organizations best suited to implement this action are existing programs/structures,
including community/tech colleges and local nonprofits such as churches, schools, and
key stakeholders. Funding for this might be found from public health, social services, ag
extension and community development.
2) The plan should include a separate priority for ensuring balanced leadership and
participation. This should include reference to issues of:
• Engaging the food insecure, rather than being ‘top down’
• Engaging both the public and private sectors, as well as the:
–– Underserved/vulnerable
–– Middle class/elite
–– Urban and rural
–– Public and private
• Developing effective models for how to engage the underserved.
• Empowering underserved populations. (Examples include workforce training
for both urban and rural populations, to develop a new ag workforce).
–– First, define “empowerment”
• Accomplishing this through awareness/education programs
• Using other community engagement programs as models, such as Detroit’s
“cook-eat-talk” program.
Organizations best suited to implement this action are existing programs/structures,
including community/tech colleges and local nonprofits, community health
organizations focusing on nutrition and physical well-being, local social-cultural issues
(cooking skills), and agricultural and economic development groups.
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Appendix A: Participant Evaluations
1. How helpful/important to your professional and/or personal work (and advancing
Virginia’s food security) was each of these elements? Please rate each.
December 5 Opening: Crystal Ball Roundtable
•

63 participants answered question #1 about the December 5th Crystal Ball Roundtable:
–– 79.4% of the respondents agree or strongly agree that the December 5th Crystal Ball
Roundtable Session will be useful or helpful to their professional and/or personal work.
–– 84.1% of the respondents agree or strongly agree that the December 5th Crystal Ball
Roundtable Session will be helpful in advancing our understanding of Virginia’s food system.

December 6 Plenary
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•

103 participants answered question #2 about the December 6th Plenary Discussion:
–– 73.8% of the responding participants agree or strongly agree that the December 6th
presentation of the Farm to Table Plan was useful or helpful to their professional and/or
personal work.
–– 70.9% of the responding participants agree or strongly agree that the participant workshop on
the Farm to Table Plan was useful or helpful to their professional and/or personal work.
–– 51.4% of the responding participants agree or strongly agree that the lunch discussion panel on
participant ideas and suggestion from the workshop was useful or helpful to their professional
and/or personal work.

•

102 participants answered question #3 about the December 6th Plenary Showcase Presentations:
–– 82.9% of the responding participants agree or strongly agree that Andrea Early’s presentation
was useful or helpful to their professional and/or personal work.
–– 68% of the responding participants agree or strongly agree that Dina Sorenson’s presentation
was useful or helpful to their professional and/or personal work.
–– 91.1% of the responding participants agree or strongly agree that Emily Manley’s presentation
was useful or helpful to their professional and/or personal work.
–– 83% of the responding participants agree or strongly agree that Molly Harris’ presentation was
useful or helpful to their professional and/or personal work.
–– 74.5% of the responding participants agree or strongly agree that Mark Lilly’s presentation was
useful or helpful to their professional and/or personal work.
–– 56.1% of the responding participants agree or strongly agree that Francis Ngoh’s presentation
was useful or helpful to their professional and/or personal work.
–– 87.2% of the responding participants agree or strongly agree that Stephen Kendall’s
presentation was useful or helpful to their professional and/or personal work.
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––

77.4% of the responding participants agree or strongly agree that Phil Petrilli’s presentation
was useful or helpful to their professional and/or personal work.

2. Was one evening followed by one day a good length of time for the Summit?
•

91.1% (72) of the responding participants thought that length of the Summit (one evening followed
by one day) was appropriate.

3. Your interest in the food summit is:
[] Professional
[] Personal
[] Both
•

88% of the responding participants indicated that their interest in the Food Summit was both
professional and personal. 8.0% indicated a purely professional interest, and 4.0% indicated
personal interest.

3A. If professional, describe your affiliation. (Please check all that apply)
[] Agricultural
[] Public health
[] Environmental health
[] Federal government
[] State government
[] Local Government
[] Food Service (restaurant, etc.)
[] Academic
[] Nonprofit
[] Other _____________________
•

86 participants answered about their professional affiliation:
–– 41.9% (36) are Agricultural
–– 23.3% (20) are Public Health
–– 9.3% (8) are Environmental Health
–– 2.3% (2) are Federal government
–– 5.8% (5) are State government
–– 5.8% (5) are Local government
–– 14.0% (12) are Food Services (restaurant, etc.)
–– 23.3% (20) are Academic
–– 43.0% (37) are Nonprofit

3B. If personal, describe your interest. (Please check all that apply)
[] Personal health and life style
[] Public health and equity
[] Preserving the regional landscape character
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[] Preserving Virginia’s working lands
[] Ensuring a sustainable economy
[] Ensuring food is free from contamination
[] Ensuring the hungry are fed
•

87 participants answered question #10 about their personal interest in the Summit:
–– 86.2% (75) identified Personal health and life style
–– 73.6% (64) identified Public health and equity
–– 60.9% (53) identified Preserving the regional landscape character
–– 79.3% (69) identified Preserving Virginia’s working lands
–– 57.5% (50) identified Ensuring food is free from contamination
–– 72.4% (63) identified Ensuring the hungry are fed

4. What did you like best about this Food Security Summit?
•
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Networking
–– Interaction
–– Networking discussions
–– Great opportunity to network Great info to mull over and take to our community
–– Networking and shared vision
–– Networking
–– Networking, hearing new ideas
–– Meeting other folks
–– Networking and inspiration
–– Networking - meeting others in the movement.
–– Participation, networking.
–– Getting to meet many of the people involved in the local food movement.
–– Networking, seeing colleagues from around the state, learning about innovations and defining
next steps.
–– Networking, Monday PM discussion.
–– The information was great! Great opportunity to network with others in the industry!
–– Networking; strong sense that change is occurring, and that the direction of change is positive.
–– Being reminded of the big picture, networking and feeling like a part of the process.
–– Made new contacts and gained new information and connections to try to resolve hindrances
to business advancement and gained information to help expand.
–– Interactions with other attendees; innovative ideas; bold initiatives in the showcase
presentations and excellent presentations.
–– Networking
–– Networking and hearing about other successful programs in the state!
–– The act of getting people together.
–– Meeting amazing people doing amazing things.
–– Interacting, sharing of ideas.
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•

Speakers/Presentations
–– Diverse speakers and information/experience, networking with others
–– Showcase presentations
–– Fred Kirschenmann!
–– The innovation presentations were great, maybe they could have been before and after lunch
to expand them.
–– Variety of speakers
–– Tuesday PM showcase presentations, the energy and passion of participants, presenters and
organizers. The IT function was great in getting all the presentations together!
–– Good presenters
–– Speakers in showcase, lunch.
–– The presentations on what people are actually doing. Hearing about actions.
–– Good presentations. Use of open space technology.
–– Showcase presentations grouped by “themes”.
–– The showcase presentation.
–– Flash presentations
–– Great venue! Small but diverse - gave us ample opportunity to network. Flash presentations
were GREAT - good ideas and food for thought.
–– The enormous variety of presenters - excellent all!
–– Innovations in distribution
–– The innovation session.
–– 1. The “Flash” presentations. 2. Movement-building through morning efforts to evaluate
action steps.
–– Sharing of flash presentations.
–– Diversity of presenters.
–– Presentations; connections made with others.
–– I really enjoyed the case study presentations - great “lessons learned”.
–– The attendants and speakers. Thank you for the list. Needed more producers but I guess they
were “on the farm.”
–– Bring a wide diverse number of food people together to have a good conversation. Getting
Fred Kirschenmann to be here!
–– Innovations.
–– Variety of attendees. The quick after lunch lessons/sessions.
–– The attendants and speakers. Thank you for the list. Needed more producers but I guess they
were “on the farm.”

•

Breakout Sessions
–– Break out sessions/Mini presentations
–– Break out interactive sessions on farm to table plan
–– Facilitated sessions, report outs
–– I liked the workshop portion, but feel that the presentation and sharing of our ideas was
rushed - and I feel that was one of the most important aspects.
–– The division of ideas and brainstorming session was absolutely wonderful and exciting. For
many of us, who know the general issues, this allowed us to learn some details.
–– Time for breakout groups.
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Participant workshop and some of the showcase presentations. Really enjoyed the young and
beginning farmer and rancher discussion.
Workshop breakout - extremely focused, energetic productive, meaningful goal setting.
Workshop on Farm to Table plan.
Group discussions and brainstorming. Kathleen Merrigan’s presentation and Q & A.
Brainstorming time but group was so large and very hard to hear or be able to participate.
Small group discussion of help for beginning farmers and ranchers.
Gathering of like-minded individuals; break out sessions. Appreciated informality of talks.
Chipotle (just kidding!) - the Brainstorming sessions.

•

Education
–– The education!
–– Great info on all different fronts/areas In general, no time was wasted (i.e. did not read boring
bios for presenters)
–– The opportunity for discussion! Learning about the wonderful work of the professionals and
organizations at the summit.
–– Hearing all the activity and innovation
–– Learning about all the wonderful stuff going on in Virginia - the wonderful panelists.
–– Hearing both public policy (USDA) views and the practical side (farmers) with a clear
educated side.
–– Learning new information! The opportunity to meet like minded people.
–– The opportunity to hear about a lot of innovative ideas and activities to promote local foods.
–– The wealth of resources and information available.
–– Lots of information.
–– Hearing what people are doing. Lots of good ideas to think about.
–– variety of ideas

•

Other
–– Great lunch. The attendance! and the quality of the participants. All the work that went into
the plan. Organization of the summit was good.
–– Lots of good news about things that are already happening in Virginia- good news being an
increasingly rare commodity
–– Innovative ideas from local programs
–– Allowed diverse participation. Different views from different levels.
–– Variety of people and backgrounds-their commitment to the work.
–– Diversity of people- ages, background/type of farm/food systems work, balance of presentation
and discussion/dialogue
–– The wide variety of people and exposure to all the initiatives in Virginia.
–– Bringing together in one room the folks dedicated to local food. However, I think asking each
person to commit to implementing one aspect of the Farm to Table Plan would have been
useful. The advantage of the motivated attendees!
–– Variety of stakeholders present.
–– Well the plan is certainly comprehensive and represents a lot of input from many stakeholder
groups.
–– Many voices represented.
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––
––
––

The variety of participants.
Brainstorming and working collectively towards the ultimate goal of a secure food system.
Hearing what people are doing generates ideas and energy!
Being re-energized about why we do what we do, and hearing what else is going on throughout
the state.
Varied representation across greens industry.
The variety and background of attendants, it was a great mix of people and discussions.
The diversity of speakers.
The attendees and the Chipotle lunch.
Inspiring

5. What changes/improvements would you suggest for future Food Security Summits?
•

Panel Discussions
–– Lunch panel with women represented, too. Separate rooms for work groups would be a help,
but the small groups worked well.
–– Don’t use same panelists for plenaries, include commodity ag sector more rigorously
–– The panelists seemed a bit more like marketing plugs or personal conversations. We know
the general problems with the industrial system and why our convictions here are important.
NO NEED TO ELABORATE THIS POINT. I would have liked to dive further into our
discussion ideas, because this is where the gold is!
–– Reflections over lunch were minimally helpful. The speaker who lifted up diversity was very
important.

•

Speakers/Presentations
–– Loved the afternoon speakers- would have preferred hearing these speakers first followed by
discussions
–– Lectures/presentations too short and scattered.
–– 5 minute presentations too short. Panel with more interaction in break-out rooms better.
–– Too many speakers! Too much time spent at our tables. Would have been good to move
around - structure activities to move people around (for the purpose of meeting others) I
would have preferred more time spent working on action around the Farm to Table report.

•

Breakout Session
–– The flash presentations were interesting, but break out discussions would have been a little
more engaging, though the presenters and moderators did a great job!
–– Break out rooms
–– Maybe add smaller break out sessions
–– Brainstorming/group discussion sessions weren’t long enough
–– I think we really shortchanged ourselves during workshops by spending an hour discussing,
distilling many intricate concepts into obvious sound bites (i.e. - “we need to break down
barriers re: regulation”) and then spending no more than 30 seconds sharing all of the groups
ideas with the larger audience. I think those groups should be at least partially assigned in the
future.
–– More interaction/engagement Breakout sessions for people to choose More programs
discussion Less “talking at”
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More participant workshop time, active discussion.
The ability to move more, more breakout groups for smaller discussions.
I would have liked to see more focus on action-oriented steps & how to implement the ideas &
suggestions brought forth today.
Smaller breakout sessions so you can attend what you are more interested in.
Present the action items.

•

Venue
–– Obviously you will need a larger place! (A good problem to have!!)
–– Much more interaction - much less sitting in one big stuffy room.
–– Room too crowded. Workshop sessions too large to present concrete outcomes.
–– More open environment space-wise.
–– Larger room on Tuesday. Better view Monday night (couldn’t see speakers).
–– Open doors or turn on AC - too warm! Make sure we get SWCDs involved with this effort.
–– Larger space! That is a sign of success!

•

Logistics
–– Sat. sound system worked way better than Friday evening so important
–– Info given to us earlier- can we get an updated list of participants?
–– Providing more information beforehand about the food system council, i.e. – the website and
what progress had been made on the farm to table plan.
–– Fresh food! The apples were great! But I wanted to eat the cilantro garnish at lunch. The food
was not colorful either!!
–– Not having round tables during presentations (back toward presenter).
–– Prior to arrival more information on what is expected by participants.
–– More targeted networking based on interests. Need more breaks to be able to move - very
uncomfortable by the end of the afternoon. More than 1 mic for Q &A of presentations Social
opportunities scheduled in city for follow up.
–– Way too small and ran out of food; make sure enough coffee and snacks since all day was a
long time!! MORE brainstorming time and better summary of Farm to Table Plan.
–– Sound systems were lacking in the evening system. Food lines were challenging during day
session. More involvement from groups throughout the entire state. Bigger rooms needed for
both sessions.
–– More water stations.
–– The food should be recognized on this survey. Of course, it would get high marks.
–– Having packet much earlier for review.
–– Put break-out sessions/participant workshops after the presentations to stimulate ideas.
Logistics need improvement; room too small; participant workshop + lunch were poorly
organized.
–– Larger space. Individual space for breakouts. Less plenary speakers - All old male “roundtable” post lunch discussion. I think the gender make-up should at least reflect diversity in the
attendants - i.e. > 50% women.
–– First - Thank you for the tremendous efforts put into the Plan & the Summit. I feel an
assumption was made from the beginning that led to a less useful experience - that was
assuming that all participants were knowledgeable about the Plan. Reading it doesn’t make
one truly knowledgeable. This is a huge plan, much info. to digest. Being uninformed made
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––
––
––

it 1) difficult to even select one of the 8 areas to focus on and 2) difficult to participate in the
development of ideas for implementation session > frustration. Much more time should have
been spent in communicating the Plan to us. And this seems to me to be key for the success of
this Plan - really good communication. We should be able to communicate amongst ourselves
- if not, how can we to our fellow Virginians? An inspiration: from beginning to end this
summit was about people being passionately inspired, and acting on their inspirations. Very
uplifting! I suggest when the next event is planned, run it by folks who are not in the inner
loop & make sure you’re not assuming...
More discussion
More time.
Serve local foods. A few more farmers to speak about their issues. Wall sconce lights behind
speakers were blinding.

•

Advertising/Marketing
–– Advertise more, provide more scholarships, promote more diversity in attendees.
–– Do some outreach to increase diversity of representations. Bigger space with breakout rooms have 2 participant workshops on plan session.
–– Invite more grassroots nonprofits. More discussion in small groups.
–– Our organization was not involved in original summit nor is there representation from our
region. It does not appear that there is any mechanism to get new partners involved going
forward.
–– More marketing and advertisement.
–– Invite more food producers/growers - to offer examples of Virginia Grown.
–– How can we include more youth?
–– Need more producers
–– I was struck with the lack of presences from the healthcare system or that of the business
community.
–– More food producers.

•

Other
–– Excellent conference!
–– Many comments were preaching to the choir, which can be frustrating Prayer before meal
might make some uncomfortable, maybe something that represents thanks without religion
–– First time at a summit/conference, so very good!
–– N/A
–– summits always challenging- what is the next step for each of us?
–– I should have taken time to read the Farm to Table plan more carefully- was too busy between
receiving e-mail and time of Summit.
–– 1. A glossary of common terms and definitions used by presenters and attendees (and found
in the plan) would be helpful. Several presenters referred to the need to “speak the same
language” among all organizations involved in making the F2T implementation plan a reality.
A glossary would ensure that we’re all speaking the same language. 2. Make agenda available
electronically upon check in to conserve paper. 3. Encourage bringing your own beverage to
conserve disposable cups. 4. Test PA system prior to using- Monday night was horrifically
distracting. 5. Slideshow behind Tuesday 12:30 session also very distracting.
–– Networking time was nice, but I was not sure who to network with. I really wish there was a
way to find out what each individual attendee’s focus is on local food. I feel the potential for
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––
––
––
––
––
––

networking was seriously hindered because of that.
Too much sitting down and room isn’t easy to move to the back to stand.
More grassroots innovative ideas.
It seemed like the issue of GMO contamination should have been at least mentioned and
considered in talking about safe food.
Address the need for sustainable business and financial models for all local food and farming
projects.
More state lawmakers present.
Add a session/component on risks. URANIUM MINING in VA is such a risk!

6. What did you learn from the discussions today that you didn’t know before?
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•

Virginia Food System Council
–– The process of the VA Food Policy Council.

•

Farm to School
–– That some schools who grow produce can’t use it.
–– Did not know that Title I schools can’t serve their own grown food due to regulation.
–– I learned more about farm to school and local food hubs.
–– A lot about the barriers to getting good food into schools & allowing them to eat the food they
grow.

•

Food Production
–– 10% of Virginia farmers are black
–– Different methods of food production is part of biological habitat conservation. Perspectives
of specific producers in the dire straits of the current system Innovative, creative ways to
participate (i.e. - the Farm Bus)
–– About grassroots and small entrepreneurs in the agricultural field.

•

Food Distribution
–– Food hubs- new to me- school design- wow!
–– Chipotle, Food Hub, LuLu, DC Kitchen and other showcase presentations
–– I liked the explanation of the food distribution systems
–– All the different local food services
–– The breadth and scope of Charlottesville Food Hub
–– Several inspiring models- from Farm to Family Bus plus DC Central Kitchen for lowincome/food deserts to designing school luncheons for healthy eating to how to create a food
corporation with a conscience (Chipotle). Local Food Hub also inspiring though I knew of
them before.
–– That food hubs are great way to get food moving with small farmers, and too many more to list
from our brainstorming list. I would like a copy of the completed document!
–– Breadth and involvement of food hubs, “designer schools” - both very interesting.
–– The many interesting attempts to source locally and distribute local foods.
–– VA has food hubs! Yay! DC Central work with prisons - very cool
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––
––
––
––
––
––
––

did know about local food hubs
Local Food Hubs - going to look into if one exists in my area and if not maybe start one. Also,
contacts for urban gardening.
Chipotle’s level of participation in the local food movement.
Chipotle has been around for 18 years! What a great business model!
Chipotle sources local food.
Chipotle sources under criteria noted for both meats and produce. That all hopes are possible
- folks who are making it happen.
Had no clue that Chipotle was fresh, local “fast food”. Shows that it does work. Think the
story needs to be put out there more to encourage others to do the same.

•

Access and Social Justice
–– Issues related to racism; already functioning models of for-profit distribution
–– Many specifics about countering barriers and defining those barriers. Food hubs, DC Central,
Chipotle, Dina’s school design.
–– Food insecurity is more prevalent than I had realized, and should really be a focus moving
forward.
–– Food insecurity in VA.
–– The food insecurity rates among Virginians and youth.
–– The wide attention across the state to the same issues we are working on in our own
community.

•

General Learning about Virginia’s Food System
–– Practical helps and resources to implement more community projects
–– Chipotle’s role/paradigm
–– I had no idea how much interest, passion and effort there is around these issues.
–– N/A
–– New resources for data
–– Tons of things...too many to mention
–– Different innovations
–– Lots of wonderful ideas with wonderful people.
–– A lot. Mainly the different organizations involved in this progress.
–– How passionate folks are about “grow local”.
–– Lots.
–– New resources and connections, opportunities for local food security data.
–– How committed and passionate everyone is. How to go about making change with the Farm
to Table Plan.
–– Information regarding industry concerns - local people making a difference!
–– Just how much is being done around our state to advance our food system
–– About the specifics of certain projects I’d heard about but didn’t know the details of.
–– Info from attendee - seed savers organization in VA.
–– 1. I met a lot of people I didn’t know. 2. The strength and seriousness of the movement.
–– The relations of health (diet) and the deficit.
–– There are many innovative programs and businesses that I didn’t know existed in the region!
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––
––
––
––
––
––
––
––
––

Also more resources for farmers than I knew about.
Economic benefit of local food purchasing, efforts in urban areas.
Lots of things.
There needs to be more structure to integrating good ideas.
There are so many organizations working on sustainability, locally produced, issues. Great to
see this.
I did learn more regarding the work happening in VA.
The wonderful economic opportunity in the $10 Campaign.
Activities in Richmond
The current programs going on in VA today - very informative!!
Many many resources became obvious when I only really knew about PEC, USDA and
Extension service.

7. What action(s) will you take as a result of today’s summit?
•
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Personal Action
–– Take ideas back to small nonprofit I’m working with in my community. Thanks for all the
work that’s gone into the plan- a great start!
–– Our farm’s next initiative is to partner with our local school to implement farm to table
through class talks, farm tour and school garden
–– Stats, ideas
–– Chipotle is good fast food, work to help promote local foods
–– Work to support local growers- more
–– Join/use CSA, develop education programs
–– Increased participation in food related activism
–– Continue to help my local farmers and spread the word as much as possible to colleagues,
family and friends.
–– Lots
–– Purchase more local foods
–– Tell everyone I know.
–– Continue doing the work I am already doing with renewed vigor and dedication!
–– Talk to personal contacts about getting their produce to hubs to increase revenue for them in
this tough economy.
–– I will present “buy local” information to the marketing and purchasing chains of my grocery
retail chain.
–– Follow up on good leads, see how I can get more involved.
–– Go home.
–– Keep working on it!
–– Work on deciding which presenter I would like to see my farm grow with.
–– Begin volunteering locally to advocate buying/eating local.
–– Reach out to potential collaborators.
–– I will tie my organizations activities to support some of what I have heard here today. We’ll try
to stay connected to some of the leaders I have heard here today.
–– Do more research.
–– Continue striving!
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––
––
––
––
––
––
––
––
––
––

––
––
––

––
––
––

––
•

research local farmers in my area research guidelines for choosing local farms to buy from
Join the Beginning Farmers and Ranchers Coalition.
Get energized to write this food assessment I’ve been putting off!
Buy more local produce and tell friends how to do this too.
Hire interns. Encouragement to go forward. Work for Seed Savers.
Contact professionals about urban gardening for our health system.
Keep on keepin’ on.
Continue the fight!
Continue on with renewed vigor.
Do some research into resources for farming that I learned about before the season starts and
stay informed on the efforts of the VA Coalition for Beginning Farmers and Ranchers/Food
System Council.
Continue advocacy efforts for food justice and equality.
Marketing $10.00 p/wk local.
Work with my organization to further promote farmers markets and the Buy Fresh Buy Local
initiative. Frequent my own farmers market more often. Take information to local legislators.
Continue to work in urban agriculture, knowing we are not alone in our work - knowledge of
support systems.
Keep abreast of developments. Perhaps volunteer in one of the organizations.
Become a participant in the New/Beginning Farmer’s Coalition! Learn more about whole
farming systems. Visit VSU and UVA’s demonstration/research farms.
My organization is planning a regional workshop on fostering sustainable agriculture. I will
incorporate some of the ideas & topics learned here at the workshop. We also hope to
conduct a regional food system assessment.
Keeping myself informed & informing others.

Community Action
–– We have already started to organize a meeting for all Rockbridge County school
superintendents and nutrition directors with W&L food service staff, with Let’s Move!
Lexington, with goal of joining forces to bring more local, healthy foods to kids!
–– Bring these ideas and information to my community
–– Try to use new ideas to inform project development in my community.
–– Try to make sure more types of people and groups are involved in the evolution in every way.
–– Will be working with southside farmers
–– Start Charlottesville central kitchens
–– Keep working toward change in the Roanoke Valley and beyond.
–– Contact other initiate a community based food system assessment.
–– Continue involvement with regional efforts; continue to act on the Beginner Farmer Coalition
suggestions (group #2).
–– Hope to start food hub/gleaning program in Richmond! Let people know what is going on in
VA.
–– Convene local interested folks and look at farm to institution, perhaps using a hub.
–– Push Arlington to conduct a local food system analysis.
–– Developing a community based system in Williamsburg/James City Co.
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•

Networking and Education
–– Continue work on the advancement of schoolyard gardens, with more certainty of the value
and the need!
–– More local food in school system and guidelines for school lunch, gardening and nutrition.
–– Continue to search for classes and groups at UVA to learn more about this. I will keep this
information in mind as I enter the teaching profession and as a community member.
–– Will work harder, network more, spread the word - ‘grow your own’, eat/buy local.
–– Connecting to others to share food insecurity data.
–– Now that I have groundwork, I have info and plan to request and require school systems to do
more than 1 week a year!
–– Work harder with different groups toward better F2S programs.
–– Talk to some of the people I met about good projects.
–– Finding more local food, networking with all the organizations I’ve met.
–– Will continue discussion... will network with people from Summit who work in my region.
–– Take what we’ve learned here and share it with our local farmers and community market
growers.
–– Write some sort of summary for garden club. Network with others.

•

System-wide Action
–– Write summary in VABF newsletter. -Give some feedback on Farm to Table plan- probably
suggest rewording of some of key recommendations to be more action oriented. Will
send ideas to Tanya soon. – Keep models/projects/organizations in mind and put farmers/
other stakeholders in touch with key persons/organizations as appropriate. -Keep Farm to
Table/Food Security/VA Food System principles and goals in mind as I go about my farm
consulting, newsletter writing, etc.
–– Re-create local food systems.
–– Contact the Council first - ask how I can make a difference and be a part.
–– To get my local government to understand the importance of agriculture as a resources or
revenue, plan and economic development.
–– Contact VDACS to re-discuss what they can do to help with better resources for beginning
farmers to have value added products. Revisit other VDACS issues and try to encourage a
better partnership between them and the farmer.
–– Strengthen Food Council with additional staff (should be done).
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Appendix
B: Participant
2nd Virginia Food Security
Summit Participants

List

December 5 & 6 2011, Charlottesville VA
Jeanette AbiNader
Charlottesville VA
Community Food Security Coalition

Lance Barton
White Stone VA
Northern Neck Food Bank

Susan Adams
Charlotte Court House VA
County of Charlotte

Anne Bedarf
Charlottesville VA
Alumni; Charlottesville

Joel Anderson
Charlottesville VA
University of Virginia School of
Nursing

Jennifer Bedrosian
Charlottesville VA

John Anderson
Broad Run VA
Self

Dianna Beer
Wingina VA
Eric Bendfeldt
Harrisonburg VA
Food Summit Planning Committee

Melvin Atkinson
Virginia Beach VA
Virginia Beach Agriculture
Department, Virginia Food System
Council

Matt Benson
Blacksburg VA
Virginia Tech, Agriculture &
Extension Education

Emily Axelbaum
Charlottesville VA
City Schoolyard Garden

Judy Berger
Charlottesville VA
JABA

Suzanne Babb
New York NY

Laurie Berman
Monterey VA
Allegheny Mountain School

Elizabeth Borst
Spotsylvania VA
Spotsylvania Farmers Market/The
Farmers Market.Co
Kate Brady
Charlottesville VA
Partners for Place
Jack Bricker
Richmond VA
USDA Natural Resources
Conservation Services
Mike Burton
Floyd VA
Anne Buteau
Shipman VA
VICFA member; FB-member of
womens committee
Brian Calhoun
Blacksburg VA
Virginia Tech
Colin Campbell

Jesica Baker
Charlottesville VA
Wellness Consultant
Audrey Barnes
Culpeper VA
Dominic Barrett
Richmond VA
Benjamin Bartley
Washington DC
Arcadia Center for Sustainable
Food and Agriculture
Benjamin Bartley
Washington DC
Arcadia Center for Sustainable
Food and Agriculture

Leonard Berman
Washington DC

Sara Cardinale
Abingdon VA
Appalachian Sustainable
Development; Abingdon Farmers
Market

Mike Birchfield
Salisbury NC
Food Lion

Jim Carmichael
Charlottesville VA
Farm Family Insurance Co.

Diane Blust
Reston VA
Fairfax Coalition for Smarter Growth

Christopher Carpenter

Diane Blust
Reston VA
Fairfax Coalition for Smarter Growth

Mae Carroll
Alexandria VA
Fairfax County Farmers Market
Carol Carter
Charlottesville VA

Roberta Bondurant
Briganne Carter
Charlottesville VA
Rebecca's Natural Food
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Suzi Carter
Harrisonburg VA
Friendly City Food Coop

Kevin Damian
Mechanicsville VA
Virginia Association for Biological
Farming

Leanne DuBois
Richmond VA
Virginia Department of Agriculture

Susan Clark
Blacksburg VA
VA Tech

Anne Darby
Richmond VA

Frank Dukes
Charlottesville VA
Director, IEN

Joe Cloud
Harrisonburg VA
T&E Meats

Alecia Daves-Johnson
Farmville VA
Prince Edward Cannery

Elena Dulys-Nusbaum
Blacksburg VA
Virginia Tech

Ryan Clouse
Winchester VA

Ellen Davis
Richmond VA
USDA Rural Development

Peggy Dyson-Cobb
Lexington VA
Rockbridge Grown (local food
group)

Kate Collier
Charlottesville VA
feast, local food hub
Sarah Collins
Monterey VA
Allegheny Mountain School
Steve Cooke
Harrisonburg VA
Friendly City Food Co-op
Nathan Cooper
Harrisonburg VA
James Madison University
Selena Cozart
Charlottesville VA
Affiliated Facilitator, IEN
Jana H. Crutchfield
Charlottesville VA
Lisa Crye
Arlington VA
Plot Against Hunger
Susan Currie
Roanoke VA
Nikki D'Adamo-Damery
Blacksburg VA
Virginia Tech, Appalachian
Foodshed Project
Phil D'Adamo-Damery
Christiansburg VA
Virginia Tech, Crop and Soil
Environmental Sciences

Lisa Dearden
Sandy Hook VA
ChiknEGG Productions, LLC
James M. DeBres
Richmond VA
USDA,FSIS,CID,OPEER
Jinny Demastes
Ashburn VA
Loudoun County Public Schools
Tanya Denckla Cobb
Charlottesville VA
Food Summit Planning Committee,
Institute for Environmental
Negotiation
Lisa Dermer
Mineral VA
Southern Exposure Seed Exchange
Gina DiCicco
Charlottesville VA

Andrea Early
Harrisonburg VA
Harrisonburg City Public Schools
Darla Eaton
Mineral VA
Southern Exposure Seed Exchange
Michelle Edwards
Culpeper VA
Rappahannock-Rapidan Regional
Commission
Joe Eifert
Blacksburg VA
Food Summit Planning Committee,
Virginia Tech
Isabel Eljaiek
Richmond VA
Tricycle Gardens
Mimi Elrod
Lexington VA
retired

Terri Diley
Amissville VA
Farmers store

Ann Fairman
Goochland VA

Mary Donnan
Covington VA
The Alleghany Foundation
Lisa Drake
Charlottesville VA
City Schoolyard Garden and
Community Action on Obsity

Lynda Fanning
Charlottesville VA
Food Summit Planning Committee,
Virginia Food System Council
Elizabeth Farrell
Arlington VA
Don Faulkner
Lexington VA
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Mary Faulkner
Lexington VA
Cristina Finch
Roanoke VA
Roanoke Valley-Alleghany Regional
Commission
Niccolo Fiorentino
Charlottesville VA
Jonah Fogel
Richmond VA
Virginia Cooperative Extension
Paul Freedman
Charlottesville VA
UVA Food Collaborative
Ezekiel Fugate
Charlottesville VA
Chad Funkhouser
Harrisonburg VA
Office of Delegate Tony Wilt
Joseph Gabber
Blacksburg VA
VA Tech
Bill Garcia
Salisbury NC
Food Lion
Amy Gardner
Alexandria VA
Plum Hill Farm (coming in 2012)!
Norm Gold
Richmond VA

Loraine Green
Charlottesville VA
Sustainable Systems
Design/Development

Molly Harris
Richmond VA
Food Summit Planning Committee,
Virginia Food System Council, Lulus
Local Food

Charles Green
Richmond VA
VA Dept. of Agriculture & Consumer
Services

Paige Hartsell
CHARLOTTESVILLE VA
Charlottesville Waldorf School

Richard Grossberg
Richmond VA
The Farm Table

Stephanie Hartwick
Mineral VA
Southern Exposure Seed Exchange

Christine Gyovai
Charlottesville VA
Affiliated Facilitator, IEN

Kayla Hastrup
Blacksburg VA
Americorps VISTA, Va Tech's
Center for Student Engagement and
Community Partnerships

John Haddad
Richmond VA
Slow Food RVA
Jewel Hairston
Petersburg VA
Virginia State University, School of
Agriculture
Bill Hall
Oak Hall VA
Accomack County Public Schools
Neil Halverston-Taylor
Charlottesville VA
Relay Foods
Holly Hammond
RAPIDAN VA
WHISPER HILL FARM

Kimberly Haun
Arlington VA
Arlington County Courthouse
Farmers Market
Mary Heerschap
Mount Solon VA
Jennifer Helms
Blacksburg VA
Virginia Tech
Mike Henderson
Charlottesville VA
Heidi Hertz
Richmond VA
Virginia Foundation for Healthy
Youth

Sara Goode
Fairfax VA
Inova Health System

Andy Hankins
Charlottesville VA
Food Summit Planning Committee,
Virginia State University/
Cooperative Extension

Guinevere Higgins
Charlottesville VA
Blue Ridge Backyard Harvest, City
Schoolyard Garden

Debrena Gordon
Covington VA
Clifton Forge Farmers' Market

Nancy F. Hardy
Sedley VA
Hardy Family Farm

Allie Hill
Charlottesville VA
Homegrown Virginia

Cecile Gorham
Charlottesville VA
Market Central, Inc.

Leroy Hardy, Jr.
Sedley VA
Hardy Family Farm

Debbie Hinton
Richmond VA
City of Richmond

Alistar Harris
Hanover VA

Martha Hodgkins
Crozet VA
Freelance communications
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Yvonne Hodgkins
Floyd VA
Virginia Tech and Carilion Clinic

Melissa Keywood
Charlottesville VA
Graduate Associate, IEN

Harrison Holland
Charlottesville VA

Luke Kidwell
Louisa VA
The Local Food Hub

Amy Hubal
Springfield VA
Fairfax County Public Schools
Sandy Huckstep
Charlottesville VA
Whole Foods Market
Nan Janney
Charlottesville VA
Virginia Jedda
Blacksburg VA
Diana Jerkins
Washington DC
Department of Agriculture / NIFA

Puwen Lee
Arlington VA
Arlington Food Assistance Center
(AFAC)

Max Kiebach
Blacksburg VA
VA Tech

Kevin Lee
Charlottesville VA
Neuroscience and Neurological
Surgery Uva

Brian Kiernan
Fredericksburg VA
Fredericksburg City Public Schools
Kennedy Kipps
Charlottesville VA

Grace Lee
Charlottesville VA
Neuroscience and Neurological
Surgery Uva
Garrick Lewis
Charlottesville
UVA

Sharon Kirk
Lexington VA
LexRocks Grows

Stefan Jirka
Charlottesville VA

Fred Kirschenmann
Ames IA
Leopold Center, Stone Barns
Center for Food and Agriculture

Sue Ellen Johnson
Warrenton VA
Piedmont Environmental Council

Cathryn Kloetzli
Charlottesville VA
Virginia Cooperative Extension

Ivana Kadija
Charlottesville VA

Greg Knight
Verona VA
Blue Ridge Area Food Bank

Ivana Kadija
Charlottesville VA
yourishment.com and
Charlottesville City School Health
Advisory Board

Grace Lee
Charlottesville VA

Amanda Lheritier
Glen Allen VA
Slow Food RVA
Megan Liddle Gude
Charlottesville VA
Institute for Environmental
Negotiation, UVa
Suzi Lilly
Richmond VA
Farm to Family
Mark Lilly
Richmond VA
From Farm 2 Family

Nancy Kohn
New York NY
Tierra Direct CSA
Jeremy Koslow
Monterey VA
Allegheny Mountain School

Becky Lillywhite
Powhatan VA
Local Roots Food Co-op/Center for
Rural Culture

Colleen Keller
Richmond VA

Jacqueline Langeveld
Mineral VA
Southern Exposure Seed Exchange

Mary Lynn Lipscomb
Fairfield VA
Rockbridge Agriculture Action

Stephen Kendall
Washington DC
DC Central Kitchen

Jaclyn Langholz
Richmond VA
Chipotle Mexican Grill

Joseph Logan
richmond VA
virginia cooperative extension city
of richmond office

Francie Kennedy
Harrisonburg VA
Virginia Cooperative Extension

Becky Latane
Washingtons Birthplace VA
Blenheim Organic Gardens

Christine Kastan
Charlottesville VA
Virginia Cooperative Extension

Alexandra London-Gross
Arlington VA
George Washington University
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Don Loock
Amissville VA
Piedmont Environmental Council

Kenneth Meter
Minneapolis MN
Crossroads Resource Center

Kenner Love
Washington VA
Virginia Cooperative Extension

Alexis Meyer
Radford VA

Brodie Lower
Free Union VA
student
Stacy Luks
Richmond VA
Slow Food RVa
Lucas Lyons
CHARLOTTESVILLE VA
Adele MacLean
Richmond VA
Sue Madeyski
Virginia Beach VA
Kindred
Jean Majewski
Charlottesville VA
Tristan Majewski
Charlottesville VA
Laura Mallinak
Richmond VA
What's Cooking Richmond
Emily Manley
Charlottesville VA
Local Food Hub
Jeffrey Mansour
Martinsville VA
The Harvest Foundation
Geraldine Mccutcheon
lexington VA
Washington and Lee University
Julie Mendoza
McLean VA
The Gardeners' Share
Kathleen Merrigan
Washington DC
US Department of Agriculture

Diane Miller
Charlottesville VA
Stacy Miller
Charlottesville VA
Farmers Market Coalition
Tara Milligan
Blacksburg VA
Americorps VISTA
David Mims
Brownsburg VA
Earthwise Community Development
Corp.
Maureen Moodie
Washington DC
Maureen Moodie
Washington DC
Arcadia Farm
Alan Moore
Charlottesville VA
Local Food Hub
Shana Moore
Palmyra VA
Suzanne Moore
Roanoke VA
Roanoke City School Board
Rowena Morrel
Charlottesville VA
In The Kitchen Magazine
Ron Morris
Verona VA
Blue Rideg Area Food Bank
Brian Moss
scottsville VA
The Local Food Hub

Michelle Muldoon
Arlington VA
Wallace Center at Winrock
International
William Murrill
Richmond VA
Spencer Neale
Richmond VA
Virginia Farm Bureau Federation
Fern Neisius
ASD - Abingdon Farmers Market
Francis Ngoh
Goldvein VA
Rock Run Creek Farm
Kim Niewolny
Blacksburg VA
Virginia Tech
Kim Niewolny
Blacksburg VA
Virginia Tech
Andrea Northup
Washington DC
Arcadia Center for Sustainable
Food & Agriculture
Sally Norton
Richmond VA
Bernice O'Brien
Charlottesville VA
Shepherd Ogden
Charles Town WV
Jefferson County (WV) Economic
Development Authority
Libbey Oliver
Williamsburg VA
Williamsburg Farmers Market
Monica Olsen
Reva VA
Patty O'Neill
Harrisonburg VA
Friendly City Food Coop

Wayne Moyer
Norge VA
Master Gardeners and VABF
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Cari Orebaugh
Harrisonburg VA
Rockingham County, Economic
Development & Tourism Specialist
DeLaura Padovan
King George VA
King George Farmers Market/The
Farmers Market.Co
Don Pamenter
Stanardsville VA
JABA
Calvin Parrish
Richmond VA
United States Department of
Agriculture - Farm Service Agency
Joyce Pastors
Crozet VA
University of Virginia School of
Medicine
Don Patterson
Charlottesville VA

Ray Pickering
Warrenton VA
Fauquier County government

Laura Reilly
Salem VA
City of Salem

Denise Pillow
Hot Springs VA
Presbytery of the Peaks

Coriena Reynolds
Monterey VA
Allegheney Mountain School

Jeffrey Plank
Charlottesville VA
Food Summit Planning Committee,
University of Virginia Office of
Research

Brian Richter
Crozet VA
The Nature Conservancy & UVA

Scott Plein
Chantilly VA
Jacob Powell
Richmond VA
Virginia Conservation Network
Mary Prall
Ashburn VA
Loudoun County Public Schools

Soula Pefkaros
Staunton VA

Timothy Price-O'Brien
Salem VA
Feeding America Southwest
Virginia

Regina Pencile
Charlottesville VA
Graduate Associate, IEN

Liz Purchia
Washington DC
US Department of Agriculture

Steven Perez
Charlottesville VA
University of Virginia Health
Services

Bu Quarles
Charlottesville VA
Harvest Shelter Foundation

Melody Persinger
Virginia Beach VA
VA Dietetic Association
Gabriella Petrick
Charlottesville VA
George Mason University

Kristen Rabourdin
Charlottesville VA
Whole Foods Market

Samantha Rivard
Charlottesville VA
A Teenage Gourmet
Julie Roa
Charlottesville VA
UVA
Susan Roberson
Richmond VA
David Robishaw
Charlottesville VA
VA Dept. of Agriculture & Consumer
Services
James Ross
Charlottesville VA
Agee Films/ Red DDA Productions
Tyler Rodgers
Washington DC
US Department of Agriculture
Kate Ruby
Richmond VA
FairShare Urban Farms, Inc
Steve Russell
Charlottesville VA
Edible Blue Ridge

Catherine Redfearn
Charlottesville VA
Partners for Place

Brenda Petrilli
Washington DC
Chipotle Mexican Grill

Dan Redmond
Arlington VA
Harvard University - Candidate for
Master in Sustainability

Phil Petrilli
Washington DC
Chipotle Mexican Grill

Lisa Reeder
Charlottesville VA
Local Food Hub

Anna Beebe Sachs
Salem VA
Food for Thought
Saskia Santen
Charlottesville VA
Charlottesville Cooking School
Mark Schonbeck
Floyd VA
Virginia Association for Biological
Farming
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Jenny Schwanke
Blacksburg VA
Civic Ag minor at V Tech and Y
Community Garden Coordinator
Kelli Scott
Blacksburg VA
Virginia Tech
Elena Serrano
Blacksburg VA
Virginia Tech
Norm Shafer
Staunton VA
Norm Shafer Photography
Melissa Sharifi
charles city VA
Kimberly Shrader
Salem VA
Feeding America Southwest
Virginia
Dave Simpson
Charlottesville VA
C&O Restaurant
Kendall Singleton
Charlottesville VA
University of Virginia Dining
May Sligh
Charlottesville VA
VA DCR Watershed Field
coordinator
Lois Smith
Partlow VA
Virginia Independent Consumers
and Farmers Association
Elaine Smith
Richmond VA
Virginia Department for the Aging
Hal Smith
Farmville VA
Prince Edward County Cannery
Katherine Smith
Buena Vista VA
Persimmon Tree Farm

William (Butch) Snow
Raphine VA
Peter Sokol
Richmond VA
Dina Sorensen
Charlottesville VA
VMDO Architects
Kate Sorge
Earlysville VA
Allison Spain
Charlottesville VA
Deanna Spraker
Rural Retreat VA
Martha Stafford
Charlottesville VA
Charlottesville Cooking School
Neil Stevens
Richmond VA
Sustenance
Ellen Stewart
Blacksburg VA
Blacksburg Farmers Market
Mary Dunne Stewart
Richmond VA
Greater Richmond Fit4Kids
Susan Stimart
Charlottesville VA
Albemarle County Government
P. D. Stoneman
Columbia VA
Byrd Farm Enterprises
Dawn Story
Charlottesville VA
New Moon Naturals/Farmstead
Ferments
Whitney Strand
Fairfax VA
Inova Health System

Michael Swanberg
Charlottesville VA
UVa Graduate student in the School
of Nursing
Kim Swanson
Charlottesville VA
Catherine Tatman
Palmyra VA
Hilldale Farm
Melody Tennant
Raphine VA
Let's Move! Lexington
Erin Thacker
Smithfield VA
Chesapeake Public Schools School
Nutrition Services
Bradley Theado
Charlottesville VA
Virginia Eagle Distributing
John Thompson
Palmyra VA
Virginia Cooperative Extension
Dennis Tracy
Covington VA
JMU
Katie Trozzo
Blacksburg VA
Virginia Tech
Katherine Truitt
Lexington VA
Virginia Horse Center
Renard Turner
Gordonsville VA
Vanguard Ranch Ltd.
Chinette Turner
Gordonsville VA
Wife to Renard Turner
Crystal Tyler-Mackey
Richmond VA
Virginia Cooperative Extension

Pat Stuntz
Annapolis MD
Keith Campbell Foundation for the
Environment
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Lauren Ulmer
Lynchburg VA
Boylan Heights/County of Albemarle
Zoning
Amber Vallotton
Harrisonburg VA
VCE-Rockingham
Mary Van Dyke
Arlington VA
Virginia Cooperative Extension
Leadership Council
Maria Van Dyke
Flint Hill VA
Virginia Food System Council
Justin Van Kleeck
Staunton VA
Staunton Creative Community Fund

Amber Ward
Charlottesville VA
Kristina Weaver
Charlottesville VA
Affiliated Facilitator, IEN
Kate Wellons
Charlottesville VA
Melissa Wiley
Charlottesville VA
Piedmont Environmental Council
Amber Wilson
Charlottesville VA
University of Virginia
Dining/ARAMARK
Brett Wilson
Charlottesville VA
Horse & Buggy Produce, LLC

David VanDerveer
Stanardsville VA
International Community/Mulberry
Farms

Tony Wilt
Harrisonburg VA
Virginia House of Delegates

Adrianna Vargo
Charlottesville VA
Local Food Hub

David Winder
Charlottesville VA
Whole Foods Market

Jenna Veazey
King George VA
King George Farmers Market

Linda Winecoff
Charlottesville VA
City Schoolyard Garden

Esther Volkan
earlysville CA
none

Suzanne E Wood
Gaithersburg MD
Registered Dietitian

Martha Walker
Danville VA
Community Viabiltiy Specialist

Erin Wright
Richmond VA
lewis ginter botanical garden, the
richmond food collective

Gordon Walker
Charlottesville VA
Jefferson Area Board for Aging
Ira Wallace
Mineral VA
SOuthern Exposure Seed
Exchange
MItch Wapner
Lexington VA
Paradox Farm/ Firsthand Farmers
Cooperative

Barbara Yager
Charlottesville VA
Community Action On Obesity
Taskforce
Sarah Yates
Charlottesville VA
RelayFoods.com
Kathy Zentgraf
Charlottesville VA
Tony Zentgraf
Charlottesville VA
Xiuxi Zhu
Charlottesville VA
Ed Zimmer
Charlottesville VA
Virginia Department of Forestry

Erin Wright
Richmond VA
Richmond Food Collective, lewis
Ginter Botanical Garden
Adrienne Wright
Richmond VA
La Wanda Wright
King George VA
Virginia Cooperative Extension
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Appendix C: Summit Agenda
SUMMIT OPENING, MONDAY EVENING, DECEMBER 5, 2011
Jefferson Scholars Foundation Hall, 112 Clarke Court, Charlottesville VA
5:30-7:30 pm
Welcome to the 2nd Virginia Food Security Summit
Jeffrey Plank, Associate Vice President in the Office of the Vice President for
Research, University of Virginia
The Future of Our Nation’s Local Food Movement: Its Role in our Food
Security and Access to Healthy Food
Accomplishments in Advancing America’s Food System
Kathleen Merrigan, Deputy Secretary of Agriculture, U.S. Department of
Agriculture
A Crystal Ball Roundtable & Discussion: What is the Desired – and Most
Likely – (And the Difference Between the Two) - Future for Our Food
Security and Access to Fresh, Health Food?
Moderated by Tanya Denckla Cobb, Associate Director, UVa Institute for
Environmental Negotiation
• Heidi L. Hertz, RD, Obesity Prevention Coordinator, Virginia Foundation
for Healthy Youth
• Fred Kirschenmann, Distinguished Fellow at the Leopold Center and
President of the Board at Stone Barns Center for Food and Agriculture
• Ken Meter, The Robert L. Plavnick Lecturer in Urban and
Environmental Planning, President, Crossroads Resource Center
• Renard Turner, Owner, Vanguard Ranch Ltd., Louisa County, VA
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7:30-8:30 pm
Reception
Reception sponsored and catered by UVa Dining/ Aramark
Oysters donated by the Virginia Seafood Council
SUMMIT PLENARY, TUESDAY, DECEMBER 6, 2011
Alumni Hall, University of Virginia, 211 Emmet St South, Charlottesville
VA
8:15
Registration and Check-In, Coffee
Breaks catered by Eric Stamer Catering, Staunton, VA
9:00
Welcome to the 2nd Virginia Food Security Summit
• Tanya Denckla Cobb, Associate Director, Institute for Environmental
Negotiation, University of Virginia
• Charles Green, Director of Marketing and Development, Virginia
Department of Agriculture and Consumer Services, Founding Member of
the Virginia Food System Council
• Lynda Fanning, RD, Virginia Dietetic Association, Founding Member,
Virginia Food System Council
9:10
The Summit “Charge” to Summit Participants
• The Honorable Tony Wilt, Delegate, 26th District, Virginia General
Assembly
9:25
Rolling Out Virginia’s Statewide Farm-to-Table Plan Session
• Eric Bendfeldt, Community Viability, Virginia Cooperative Extension and
Founding Member and Chair of Virginia Food System Council
9:45
Participants Discuss Plan and Develop Ideas for Implementation
Facilitated by UVa Institute for Environmental Negotiation
• Table conversations
• Large group Q/A
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• Affinity group/ strategic action discussions
• Large group sharing of proposed actions
12:00
Lunch Buffet
Lunch sponsored and catered by Chipotle, Inc.,
Drinks and dessert catered by Eric Stamer Catering
12:30
Luncheon Roundtable: Response to Plan Workshop
Moderated by Jeffrey Plank, Associate Vice President in the Office of the Vice
President for Research, University of Virginia
• Jewel Hairston, Ph.D., Dean, School of Agriculture, Virginia State
University, Member of Virginia Food System Council
• Fred Kirschenmann, “Distinguished Fellow” at the Leopold Center and
“President of the Board” at Stone Barns Center for Food and Agriculture
• Ken Meter, The Robert L. Plavnick Lecturer in Urban and
Environmental Planning, President, Crossroads Resource Center  
• Spencer Neale, Commodity Marketing Specialist, Virginia Farm Bureau
Federation, Founding Member of Virginia Food System Council
• Renard Turner, Owner, Vanguard Ranch Ltd., Louisa County, VA
1:15
Break
1:30
State of the State: Showcasing Food System Innovation in Virginia
Moderated by Kim Niewolny, Virginia Tech, Beginning Farmer and Rancher
Coalition
  1:35 Innovation in Schools, Health & Food
• Innovation in school lunch programs:
Andrea Early, RD, School Nutrition Program Director, Harrisonburg City
Public Schools, Harrisonburg, VA
• Innovative lunchroom design for improving youth choice of healthy food:
Dina Sorenson, Designer, VMDO Architects, Charlottesville, VA
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2:00 Innovation in Food Distribution
• Innovation in local distribution and institutional access:
Emily Manley, Outreach and Development Director, Local Food Hub,
Charlottesville, VA
• Innovation in virtual online distribution:
Molly Harris, Founder, LuLus Local Food, Richmond, VA and Founding
Member of Virginia Food System Council
• Innovation in local distribution and increasing access:
Mark Lilly, Founder, Farm to Family, Richmond, VA
2:35 Innovation in Food Entrepreneurship & Business
• Innovation in niche business marketing
Francis Ngoh, Rock Run Creek Farm, Goldvein, VA
• Innovation in using business for social justice
Stephen Kendall, Procurement Manager, DC Central Kitchen: Nutrition
Lab, Washington, D.C.
• Innovation in corporate sourcing from local food suppliers
Phil Petrilli, Regional Director, Mid Atlantic Region, Chipotle Mexican
Grill, Washington D.C., VA
3:15
Closing Remarks: Next Steps for the Farm to Table Plan
• Tanya Denckla Cobb, UVa Institute for Environmental Negotiation
• Spencer Neale, Virginia Farm Bureau Federation, Founding Member of
the Virginia Food System Council
• Katherine Smith, Virginia Association of Biological Farming, Founding
Member of the Virginia Food System Council
3:30
Post-Summit Networking Reception and Poster Session
Reception catered by Eric Stamer Catering, Staunton, Va
• Meet and Greet with showcase presenters and many other food innovators
• An opportunity for informal, personal networking conversations
5:00
Summit Close
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